
        Strategic Framework 
 

Our Mission 
Healing the Body Enriching the Mind Nurturing the Soul 

Our Calling 
We are called to carry on the healing ministry of Jesus, to serve those in need and to care for each 
individual as a whole person—body, mind and soul. As a Catholic organization, we are called to work 
with and serve people of all faiths, beliefs, cultures, traditions and circumstances, and all can expect 
to be treated with respect, dignity and compassion. 
 
As caregivers, coworkers and members of the Caritas family, we commit to 

• working together, celebrating the strengths and contributions of all  
• strengthening community, working with those who share a commitment to 

health and well-being 
• being seekers, determined to be of greater service to those in greatest need, 

relentless in our search for understanding, and compelled to discover and share 
knowledge 

• embracing change with hope, courage, creativity and a commitment to service 
• being good stewards of resources, gifts and the legacy of our founders—the 

Sisters of Charity (Grey Nuns) and the Misericordia Sisters. 

Our Values 
Dignity, Respect, Care and Concern for All 

Responsive to Community 
Responsible Stewardship 

 

Vision 2020 
Caritas Health Group will become Canada’s leading faith-based provider of  
health care by positively influencing the health of the community through  

compassionate care for all and innovative service to those in greatest need.  

Strategic Directions 
 

Building and Supporting the Team 
Create a fulfilling workplace that attracts sufficient, skilled, engaged and committed team members. 

 
Developing Strategic Partnerships and Engaging Community 

Seek out and work with others as leader, catalyst, supporter and partner in improving the lives of 
individuals and their community. 

 
Leading in Quality and Service 

Ensure quality and be of greater service to the community and Capital Health in meeting growing 
demands and unmet needs. 

 
Living and Sharing Our Mission 

Ignite and nurture a sense of calling and commitment to the Mission in every member of the team and 
set the standards for compassionate care. 


